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PRIORITY ONE

Back to the Workplace
My Industrial Programme will protect jobs and improve pay and conditions.
We need to get back to the workplace and defend jobs, pay and conditions. Now is the
time for practical action – not empty political rhetoric or strongly worded press releases. If
we are going to stop our members paying the price for COVID-19, we need urgent reform
and to work differently both now and in the future. We need an Industrial Programme that
is fully accountable and involves our Reps, Officers and Organisers in the planning.
If elected, I will use all of my experience from leading critical workplace disputes,
winning twelve Leverage campaigns and representing workers for over 20 years,
to protect our members. I will immediately ramp up the resource required to
defend jobs, fight cuts and protect pay. This resource will not be held in Holborn –
it will go directly to the workplace.
Long term, I will deliver the reform we need and introduce a comprehensive
Industrial Programme dedicated to improving the job security, pay and conditions
of our members. The truth is that we can only deliver at the workplace by increasing
our industrial power – morale arguments and selling bad deals are nothing more
than a distraction. To that end, every Sector will be given dedicated budgets and
bargaining support to raise standards across the Union. Education will come back
in-house – delivered by Stewards to Stewards. Shop Stewards will be developed,
and all negotiated settlements will be transparent.
We have an opportunity to improve the lives of our members by delivering better results at
the bargaining table. This is all achievable. Vote for me and I will lead the change we need.

I will protect jobs, pay and conditions
We must now have an Industrial Strategy that is fully accountable and involves our
Reps, Officers, Organisers and Staff in the planning. If elected as General Secretary,
I will support the development of Industrial Plans within our Sectors and establish
Combines throughout our Union. Combines are networks of Reps from the same
industry who will come together to agree common bargaining positions, increase
Union power and drive change at the workplace. There will be transparent,
accountable budgets for each Sector and resources delivered to the frontline via
networks of Shop Stewards – the Combines. Our education will be brought back
in-house to support our move back to the workplace and ensure that we are all
focused on jobs, pay and conditions.
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I pledge to deliver an effective
Industrial Strategy for the
workplace, to fight for jobs and
protect pay and conditions.
If elected, I will:
Oppose compulsory redundancies and imposition of cuts to pay, terms
and conditions.
Authorise industrial action ballots or deploy Leverage-style tactics
wherever compulsory redundancies or cuts to pay and conditions are
imposed.
Set up a competent Strike Support Team to provide one-stop advice and
assistance for Shop Stewards and Officers entering industrial disputes.
Work with our Shop Stewards to make every workplace ‘action-ready’.
Have a union wide plan to defend our Reps.

Establish and fully fund Shop Steward-led Combines (networks of Reps) for
every Sector.
Establish each Combine to bring together our activists and have authority
to develop Industrial Plans within the Sectors, including transparent,
common targets forbargaining.
Bring together our Shop Stewards and establish new structures—
Combines—according to what makes industrial sense.
Provide dedicated resources for each Sector Combine to turn plans into
action, including bargaining, research, media, political, campaigning,
financial, legal and organising.
Work with Unions overseas to build Transnational Combines, where Reps
can come together across borders to tackle global employers.

Rebuild the Shop Stewards Movement and reform our Industrial Culture.
Ensure that training for new Shop Stewards is focused on building
organisation and power at the workplace.
Review and overhaul Unite Education to bring education back inhouse, with training focused on building power as well as servicing
individuals.
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Introduce a new Shop Steward Support Scheme, including:
24-hour bargaining advice, for night shift Reps.
Bite-size training, bespoke bargaining support and a comprehensive
suite of digital resources and tools.
Industrial Development Centres/Shop Stewards College for all new
Reps and Shop Stewards, including equalities.
Raise bargaining standards and expectations.
Every agreement tracked to help ensure delivery on pay and conditions.
Every settlement worth less than inflation to be looked at by the
new Industrial & Bargaining Committee of the Executive Council.
Develop a new Industrial Membership system, providing better
access to our members for Reps who are organising and mobilising.
Our Shop Stewards will be given access to the details of their
membership to enable better communication and organisation.
Put equalities at the heart of the bargaining agenda – action, not just words.
Include bargaining ‘targets’ for equalities in every Industrial Plan agreed
by Combines.
Establish dedicated equalities representatives within each Combine.
Develop a clear plan to progress; women, BAEM, disability, LGBT+ and
young members, throughout our Union.

Review and reform the operations of our Union to deliver better pay and
conditions.
Reorganise and refocus the entire Union to win at the workplace, based
on the Sectors.
Agree upon budgets for each Sector with Officers working along industrial
lines to build bargaining power and deliver results at the negotiating table.
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Put into place a comprehensive plan to build Union power and tackle
undercutting at the workplace.
Deliver the ‘Top 10’ strategy. Reset the bar for pay and conditions.
Organise every major employer in each of our Sectors and establish Shop
Steward-led Combines to agree on common bargaining demands.
Organise the Critical National Infrastructure. Dedicated resource to
organise essential industries and increase Union influence.
Work with Shop Stewards to deliver local ‘pay and conditions’ campaigns
in every major workplace.
Initiate new Industrial Research and Investigations examining the
finances and ownership structures of our employers and covering issues
such as green transition.

Ramp up our Organising programme to grow the Union and tackle bad
bosses like Amazon.
Unionise the key undercutters. Organise workers at critical firms that
help dictate poor standards throughout the labour market – starting with
Amazon.
Organise the unorganised. Stop the race to the bottom by organising
workers in the service Sector, including hospitality, and raising the floor.
No ‘no-go’ areas for Unite.

Grow our capacity to deliver Leverage and offer training to our Shop
Stewards and Reps.
Work proactively with Sectors, so that we can identify ‘stake in the ground’
disputes that require Leverage campaigns.
Deliver annual ‘Job Risk’ assessments covering all our major employers
and using expert accountants, to identify potential issues before they arise.
Fast-track advanced training for Shop Stewards, including dispute
simulation and Leverage campaigning.
Create Leverage Reports on every major employer.
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In-depth: Building an industrial Union with organising at its heart
How can we fight back against threats to jobs, pay and conditions?
What do we need to do?
Now it is time to fight for jobs. The Tories are in power for at least three more years
and all that stands in the way of carnage at the workplace are the trade unions and
people themselves. We are looking at millions of job losses and severe downward
pressure on the pay and conditions of those that remain.
If there is to be any meaningful opposition, Unite and the other trade unions have
to deliver a serious, joined-up and strategic campaign in defence of working people.
At the moment I am sorry to say that, despite some of the rhetoric, we are simply
not prepared for the struggle ahead. The reality is that the politics has failed,
and we need to be careful not to be used as political cover. As soon as the health
risks subside, trade unions will return to the political deep freeze. But instead of
preparing for this inevitability, we pretended to ourselves that a new world order
would appear where Union ‘leaders’ would take a prominent role.
Now more than ever we need to decide upon a clear approach. We can take and
coordinate action, we can build confidence, we can deliver modern, effective
campaigns – we can change our mindset. Strongly worded press releases will not be
enough. We cannot continue to allow the experience of our members to be different
depending upon whom they deal with. We must demand and install a fighting
mindset throughout our Union.
For many, confidence is fragile, and expectations can be low. Sometimes fear is as
prevalent as the will to defend and protect. That is the reality and the context within
which we find ourselves. But it does not excuse what has become an increasingly
passive tendency within the Union.
In place of this passivity, I propose a joined-up, concrete plan that both actively
supports and encourages all types of action, and also ramps up our ability to deliver
Leverage where necessary. First, we must urgently assess the risk to jobs across all
of our major employers. We must understand where the cuts are likely to fall and
then, more importantly, we need to know the context.
Many employers will continue to use this crisis as an excuse to deliver long-term
and unnecessary plans to ‘restructure’ and permanently lower labour costs. We
need to sort fact from fiction. Let’s take the example of British Airways.
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This was a company that prior to COVID was making profits in the billions, where
labour costs were less than 12% of Group revenues and which sat on mountains of
reserves. This company simply did not need to make permanent cuts to terms and
conditions. BA was not going to go bust because of labour costs.
There will be many other employers gearing up for cuts that will be in a similar
position. However, if we don’t know this and if we don’t build confidence, can we
really guarantee that the Union will fight to protect jobs, pay and conditions? This
is why we need to ramp up our ability to deliver such analysis, and that is why we
need to give our Shop Stewards the confidence to demand their employers ‘open
the books’. Knowledge is power, and those employers that can pay, must.
It is clear that whoever is elected will face an ongoing crisis at the workplace. I will
bring together Shop Stewards, Officers and Organisers to agree a clear direction
for bargaining and put in place all the industrial support required to ‘fight for jobs’.
This will include dramatically increasing the resource available to deliver actionled campaigns, including Leverage. Following ten years of experience developing
comprehensive full Leverage campaigns, whether in defence of jobs or against
blacklisting, we know what works and how to deliver pain to employers. Focusing
on the real decision makers, understanding what really matters to them and being
willing to fight to the death are all transferable principles. Not every campaign will
be the same or require the same level of complexity or escalation, but where the
conditions are right, we can adapt and deliver.

The BA campaign etc.
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But we also need to encourage local action outside of forms of Leverage. If you face
losing your job and want to defend it, we have to make clear – we stand with you.
We can still run campaigns without Leverage, and we have to be open to working
at the edges of the law if necessary. We have the most restrictive labour laws in
Western Europe, most of which the public never voted for. They have no moral
standing or public mandate.
However, we must also bring together our Shop Stewards by industry. Where cuts
are being proposed, we will look to join up local fights and maximise our power
through coordination.
As restrictions ease, our ability to take industrial action will increase, and wherever
compulsory redundancies are imposed we should look to ballot for action.
It is only by demanding disclosure, delivering the resources required for concrete
campaigns and being willing to do whatever it takes to defend our members that
we will be able to take the ‘fight for jobs’ to the employers.
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Long-term, how can we deliver better pay, terms and conditions?
What needs to change?
If elected, my first priority will be to change our industrial culture. There will be no
more waving through deals that cut jobs, pay or conditions. If elected, no deals that
undercut jobs, pay or conditions will be ratified without reference back to our lay
membership. This is just one example of how I intend to make words reality.
Obviously, we all understand the reality of the landscape, where decisions have to
be made. But given the knock-on effect on all workers, our agreements have to be
transparent and accountable.
However, on its own this will not be enough – we also need to deliver a long-term
industrial strategy for the workplace. We need a plan to take us out of decline that
creates a sustainable, industrial fighting force. Without effective organisation at
the place of work willing to take on the employer, the trade unions will simply be
unable to deliver at the workplace. This in itself will make it increasingly likely that
working people will bear the brunt of the economic fallout from COVID-19.
So, how can we build our strength? If elected, I will look to the principles we have
put into practice throughout the numerous struggles we have been part of over
the past 20 years. First, we have to make real the work of rebuilding the Shop
Stewards movement. We already know that the pandemic has directly affected the
number of Reps. Industrial Combines made up of workplace activists that bring
together disparate sites by employer and employers by Sector are an absolute
prerequisite for any meaningful industrial programme. Without coordination, how
can you build solidarity? Without solidarity, how can you build an effective Union
or deliver results at the workplace? To deliver, we need to focus on building our
base – the Shop Stewards. Many things will have to change to turn rhetoric into
reality. For example, at present we have many sites where we don’t have enough
Shop Stewards – we will dedicate the time and resource to turn this round. We
also need to bring our education back in-house. We need to focus on building
collective power, not just resolving individual issues. But as well as specific tasks to
undertake, we need a framework from which to navigate a path to industrial power.
To this end my focus will be twofold. First, unionise all major employers within each
Sector. Two, grow our power within the Critical National Infrastructure. What does
this mean in practice? I have already identified the top ten employers by revenue in
each industrial Sector. We already know which of the most powerful employers is
Union and which is not. We know that where we are weak, poor pay and conditions
follow. We must tackle employers that undercut Union jobs, pay and conditions.
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What we now need to do is deliver a turbocharged, dedicated programme of
industrial work, to both organise the employers where we have no Union and reorganise the areas where we are present but lack power. At the same time, those
workplaces with good levels of member organisation need to push on, and be given
the advanced support they need to deliver better results at the bargaining table.
Underpinned by Shop Steward Combines that set the demands, our objective has
to be to build power throughout industries in order to drive up standards and take
(as far as possible) labour costs out of the competition.
This work will also form the building blocks for any political movement within the
Union. Through the Combines, the Shop Stewards will hold the power and become
both the driver and the vehicle for mobilisation along political lines.
An important component of this overarching programme and the second front of
our industrial strategy will be the Critical National Infrastructure. It is these areas of
our economy, those that are critical to its survival, that are also the most powerful
economic actors. To hold concrete power at the macro level, we need to build
Union strength here. We will need effective Shop Stewards willing to take action.
We will ring-fence specific, highly trained professionals, whose job it will be to work
with existing Shop Stewards, organise the unorganised and to build a progressive
cadre within these critical industries.

The Blacklisting campaign
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How important will Organising be to our industrial strategy?
Key to building Union power will be dedicating resources to move our Organising
agenda forward. Since the creation of Unite we have made huge strides and shown
that putting in the money to organise new members is self-sustaining and costeffective. Unions from all over the world have come to be trained on our strategy
and to discuss the mechanics of our operation. I lead a Department that is already
well-respected and delivery-focused. However, we need to do so much
more. If elected General Secretary, I will commit to organising the ‘no-go’ areas that
for so long Unions have ignored. To the detriment of our existing members, we have
shied away from Sectors like hospitality only for the poor management practices
trialled in those areas to often be brought into our bargaining arena.
There can be no oasis of organisation. If we don’t tackle employers in the service
Sector, everyone’s employment standards will come under pressure. We need to
raise the floor and stop the spread of practices like ‘fire and rehire’ and increasingly
complex forms of casualisation. Similarly, we have to now start organising
employers like Amazon. The time for empty moralising has to end. I have 25 years’
experience of organising workers in hostile environments and can prove that it
is possible to Unionise Amazon, but we are not going to do it through political
campaigns. I will deliver a comprehensive campaign to Unionise Amazon and show
once and for all that no employer is off limits to Unite.

The Amazon campaign
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Will our structures need to change to deliver the Industrial Programme?
We cannot afford to shy away from the fact that we need to undertake deep reform.
It is a fact that trade unions are still operating with structures that have for the
most part remained unchanged for 100 years. This is not a bad thing in and of
itself, but the economy has changed profoundly in this time. If we are to fight for
jobs, win better pay and conditions, and grow basic solidarity, then we must reflect
the reality of the workplace. Most employers we deal with, certainly in the private
sector and increasingly in the public sector, are major multinational companies.
Their headquarters are often not even in Britain or Ireland.
The people with the power to make decisions over our members’ jobs are located
across the globe. Are we geared up to really defend our members within our existing
structures? To coordinate along industrial lines and create real power at the place
of work we have to undertake reform. The role of our Sectors is absolutely critical
in regard to our industrial work. Sectors must be given budgets and people, so that
they can develop long-term and accountable bargaining plans. To this end, the
building of Combines working within Sectors will take centre stage. In addition to
organising, resources – industrial officials, research support, communications and
legal experts, as well as political lobbyists – will be assigned to each of the major
Industrial Combines. Of course, there will still be local industrial campaigns, and
they will all remain accountable to our lay Executive.
To many this may seem to be just a technical discussion. Why does it matter?
Over the last 40 years, collective bargaining has become increasingly fragmented.
This has led to poorer terms and conditions and often the breakdown of solidarity.
Workplaces are often pitched against each other in a fight to see who is the most
‘competitive’ – this must change, and we have to start with how we operate as a
Union. I want our bargaining officials to work within Sectors. We need to speak
across regional boundaries. We need to know what is going on in the same
employer in a different area of the country. We need to work to a coherent industrial
strategy, set out and democratically agreed by our Shop Stewards. This is what
I believe should be the basic operational activity of the trade union – officials
working together with Shop Stewards in Sectors to industrial plans that are fully
accountable to the Shop Stewards, the members and the Executive Council.
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